Kolan South State School is committed to providing a safe, respectful and disciplined learning environment for students and staff, where students have opportunities to engage in quality learning experiences and acquire values supportive of their lifelong wellbeing.
Our Responsible Behaviour Plan outlines our procedures for encouraging positive behaviours, minimising negative behaviours, and responding to unacceptable behaviours. Through our school plan, shared expectations for student behaviour are plain to everyone, creating and maintaining a positive and productive learning and teaching environment, where ALL school community members have clear and consistent expectations and understandings of their role in the educational process.
Our school community has identified the following overarching school values to teach and promote our high standards of behaviour:
Our school values have been agreed upon and endorsed by all staff and our school P&C. They are aligned with the values, principles and expected standards outlined in Education Queensland's Code of School Behaviour.
Processes for facilitating standards of positive behaviour and responding to unacceptable behaviour Universal Behaviour Support
At Kolan South State School, a number of whole-school strategies are designed to:
-facilitate the development of acceptable standards of behaviour to create a caring, productive and safe environment for learning and teaching -promote an effective learning and teaching environment that allows positive aspirations, relationships and values to develop -foster mutual respect -encourage all students to take increasing responsibility for their own behaviour and the consequences of their actions.
• Quality Curriculum The Productive Pedagogies are paramount to promoting high standards of behaviour. Implementation of the school curriculum program, along with individualised support and consideration, provides the basis for a successful learning environment. Staff are supported in their roles through access to relevant professional development.
• School Community Values Our school values are reinforced regularly with students at assemblies, within the classroom, and throughout all school activities.
• Positive Reinforcement Teaching staff, administration and support staff recognise positive behaviours through praise and encouragement.
• Staff Professional Development Staff are involved in regular discussion about behaviour management approaches, while reviews of class management micro-skills are undertaken at appropriate intervals
• Extra-Curricular Activities A diverse range of extra-curricular activities and programs support core curriculum activities to foster positive attitudes, cooperation, and self-esteem. • Assembly Our weekly assembly is an opportunity to discuss current events and issues, share group and individual class items, and recognise positive achievements. School community values are promoted, and school rules and procedures are reinforced.
• 'Gotcha' Program The Gotcha program involves the recognition of civic-minded students whose names are entered in the 'Gotcha Box'. At weekly assembly, students' names are drawn, and incentive prizes awarded.
• Leadership Opportunities Students are encouraged to demonstrate leadership around the school by being rostered on various school and classroom duties, helping younger students at lunchtime games, etc.
School Rules and Procedures
The table below provides an overview of school rules and procedures to be communicated and reinforced with students and families. These expectations are communicated in a number of ways Students are registered to report to 'time out' for completion of a personal plan and counselling. As well as being a consequence, Time Out is an opportunity for discussion and reflection regarding the inappropriate behaviour(s). Parents are informed by way of a time out slip that is to be returned to school the following day.
Intensive behaviour support:
When inappropriate behaviours are more intrusive, severe and/or continue following initial time out referrals, behaviour support strategies progress to the following stages eg
Consequences for unacceptable behaviour
Kolan South State School makes systematic efforts to prevent problem student behaviour by teaching and reinforcing expected behaviours on an ongoing basis. Our school seeks to ensure that responses to unacceptable behaviour are consistent and proportionate to the nature of the behaviour. Moderate to major problem behaviours are recorded on students' individual profile on 'One School'.
Minor Problem Behaviours
Minor problem behaviours will be managed by staff members at the time they happen, and:
-are minor breeches of the school rules -do not seriously harm others or cause you to suspect that the student may be harmed -do not violate the rights of others in any other serious way -are not part of a pattern of problem behaviours -do not necessarily require involvement of specialist support staff or the Principal Consequences for minor problem behaviours are minor consequences logically connected to the problem behaviour, such as:
-partial or complete removal from an activity or event -apology or restitution -detention for work completion * Removal from an activity could involve:
-quiet minutes at the verandah 'Quiet Area' -shadowing a staff member eg on playground duty -remaining in class to complete set tasks during Physed, Sport, Music, etc -time away from the class to work independently at a class time out area
Moderate Problem Behaviours
Moderate problem behaviours are those that could be minor, in nature, but that continue to be repeated, or infringe the rights of others to learn or be safe. The Principal would likely be consulted or involved at this level, and advice from Guidance Officer and Behaviour specialist could be sought.
Moderate behaviours are those that: -are repeated or continuous breeches of the school rules -violate the rights of others to learn or be safe
Consequences for moderate problem behaviours might be:
-Exclusion (short term) from privilege activities eg Physed, Sport, -Referral to Time Out room -Cross-classing
Major Problem Behaviours
Major problem behaviours are those that significantly violate the rights of others, or put others or themselves at risk of harm.
Major problem behaviours result in the immediate involvement of Principal and Parents. The case will be referred to the Behaviour Management specialist and Guidance Officer for support.
Major problem behaviours will result in the following consequences (These can be leap-frogged, depending on the level of seriousness): 
Emergency or critical incident responses
It is important that all staff have a consistent understanding of how to respond to emergency situations or critical incidents involving severe problem behaviour. This consistency ensures that appropriate actions are taken to ensure that both students and staff are kept safe.
An emergency situation or critical incident is defined as an occurrence that is sudden, urgent, and usually unexpected, or an occasion requiring immediate action.
Severe problem behaviour is defined as behaviour of such intensity, frequency, or duration that the physical safety of the student or others is likely to be placed in serious jeopardy.
Basic defusing strategies
Avoid escalating the problem behaviour (Avoid shouting, cornering the student, moving into the student's space, touching or grabbing the student, sudden responses, sarcasm, becoming defensive, communicating anger and frustration through body language).
Maintain calmness, respect and detachment (Model the behaviour you want students to adopt, stay calm and controlled, use a serious measured tone, choose your language carefully, avoid humiliating the student, be matter of fact and avoid responding emotionally).
Approach the student in a non-threatening manner (Move slowly and deliberately toward the problem situation, speak privately to the student/s where possible, speak calmly and respectfully, minimise body language, keep a reasonable distance, establish eye level position, be brief, stay with the agenda, acknowledge cooperation, withdraw if the situation escalates).
Follow through
(If the student starts displaying the appropriate behaviour briefly acknowledge their choice and redirect other students' attention towards their usual work/activity. If the student continues with the problem behaviour then remind them of the expected school behaviour and identify consequences of continued unacceptable behaviour).
Debrief
(Help the student to identify the sequence of events that led to the unacceptable behaviour, pinpoint decision moments during the sequence of events, evaluate decisions made, and identify acceptable decision options for future situations).
Physical Intervention
Staff may make legitimate use of physical intervention, if required, when a student is:
• physically assaulting another student or staff member • posing an immediate danger to him/herself or to others • posing a risk to property Physical intervention can involve coming between students, blocking a student's path, leading a student by the hand/arm, shepherding a student by placing a hand in the centre of the upper back, removing potentially dangerous objects and, in extreme situations, using more forceful restraint.
It is important that all staff understand:
• physical intervention cannot be used as a form of punishment • physical intervention is not be used when a less severe response can resolve the situation Any physical intervention made must:
• be reasonable and proportionate to the circumstances of the incident • always be the minimum force needed to achieve the desired result, and • take into account the age, stature, disability, understanding and gender of the student.
Network of student support
Students at Kolan South State School are supported through positive reinforcement and a system of universal, targeted, and intensive behaviour supports by:
Support is also available through the following government and community agencies: 
Consideration of individual circumstances
To ensure alignment with the Code of School Behaviour when applying consequences, the individual circumstances and actions of the student and the needs and rights of school community members are considered at all times.
Kolan South State School considers the individual circumstances of students when applying support and consequences by:
• promoting an environment which is responsive to the diverse needs of its students • establishing procedures for applying fair, equitable and non-violent consequences for infringement of the code ranging from the least intrusive sanctions to the most stringent • recognising and taking into account students' age, gender, disability, cultural background, socioeconomic situation and their emotional state • recognising the rights of all students to:
-express opinions in an appropriate manner and at the appropriate time -work and learn in a safe environment regardless of their age, gender, disability, cultural background or socio-economic situation, and -receive adjustments appropriate to their learning and/or impairment needs Digital cameras may be allowed to be brought to school on special situations, such as school excursions or graduation ceremonies. Mobile phones may only be brought to school in special circumstances, possibly for after school contact with parents, with the permission of the Principal. In this case, the mobile phone would be kept at the office throughout the school day.
Confiscated devices potentially containing evidence of criminal offences may be reported to the police. In such cases, police may take possession of such devices for investigation purposes and students and parents will be advised to contact Queensland Police Service (QPS) directly.
Recording voice and Images
Every member of the school community should feel confident about participating fully and frankly in all aspects of school life without concern that their personal privacy is being invaded by them being recorded without their knowledge or consent.
Students must not record images anywhere that recording would not reasonably be considered appropriate (e.g. in change rooms, toilets or any other place where a reasonable person would expect to be afforded privacy). Recording of events in class is not permitted unless express consent is provided by the class teacher.
A student at school who uses a personal technology device to record private conversations, ordinary school activities (apart from school activities such as excursions or graduation ceremonies) or violent, illegal or embarrassing matter capable of bringing the school into public disrepute will be Students involved in:
• recording; and/or • disseminating material (through text messaging, display, internet uploading etc); and/or, • knowingly being a subject of a recording • may be subject to discipline (including suspension and recommendation for exclusion).
Students should note that the recording or dissemination of images that are considered indecent (such as nudity or sexual acts involving children), is against the law and if detected by the school will result in a referral to QPS.
Recording Private Conversations and the Invasion of Privacy Act 1971
It is important that all members of the school community understand that under the Invasion of Privacy Act 1971, 'a person is guilty of an offence against this Act if the person uses a listening device to overhear, record, monitor or listen to a private conversation'. It is also an offence under the Act for a person who has overheard, recorded, monitored or listened to a conversation to which s/he is not a party to publish or communicate the substance or meaning of the conversation to others.
Students need to understand that some conversations are private and therefore to overhear, record, monitor or listen to such private conversations may be in breach of this Act, unless consent to the recording is appropriately obtained.
Special Circumstances
Students who require the use of a personal technology device in circumstances that would contravene this policy (for example to assist with a medical condition or other disability or for a special situation) should negotiate a special arrangement with the Principal. Prevention 8. Attempting to address bullying behaviours will not be successful if the general level of disruptive behaviour in all areas of our school is not kept to a low level. Therefore, our schoolwide universal behaviour support practices will be maintained at all times. This will ensure that:
• Our universal behaviour support processes will always remain the primary strategy for preventing problem behaviour, including bullying
• All students know the 3 overarching school rules and have been taught the expected behaviours attached to each rule in all areas of the school
• All students are receiving high levels of positive reinforcement for demonstrating expected behaviours
• A high level of supervision is a permanent staff routine in the nonclassroom areas. Playground duty staff members are easily identifiable and are constantly moving, scanning and positively interacting as they move around the designated supervision areas.
9. Anti-bullying sessions will be conducted at assemblies and in classrooms on a regular basis. The 4-step process to be used by all students when experiencing bullying behaviour either as a person being bullied, the person bullying, or bystander.
10. Kolan South State School reviews the effectiveness of its anti-bullying process, as required, to make any necessary adjustments, and to identify specific bullying behaviours that may need to be revisited or revised.
